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WELCOME

Etsy is easy to sell on. Hard to sell on
profitably.

A common Etsy pricing mistake is treating the platform’s cut as a single flat percentage
— typically somewhere around 13%. That figure is roughly right on average and almost
always wrong on a given order. This guide walks the structure that produces the
average — the six separate fees, the threshold logic that makes Offsite Ads land harder
than expected, and the pricing math that survives all of it.

It is the narrative companion to the Etsy Fee & True-Profit Calculator — the calculator
does the math on your specific orders, this guide explains the structure the math is
running against. Most sellers benefit from reading the guide first and then using the
calculator on their own data.

HOW TO USE THIS GUIDE

Read Section 02 first if you have ever priced a listing without subtracting Offsite Ads. Read
Section 04 first if you have ever oversold at a craft show. Read Section 05 first if a refunded
order made a month’s margin disappear. The sections stand alone — skip in any order.

WHAT’S INSIDE
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01 The six Etsy fees, in plain English
Listing, transaction, processing, Offsite Ads, regulatory, currency.

02 Why the fee load is not a single percentage
Three patterns that move take-home from the assumed 13% to anywhere between 10% and 28%.

03 Fee-aware pricing
How to price a listing so a target margin survives the fee anatomy in Section 01.

04 Multi-channel inventory: Etsy + in-person
The two-bucket model that prevents craft-show oversells without breaking sync.

05 Returns and restocking without breaking your books
What Etsy retains, what gets refunded, and how to log a return so reconciliation still matches.

06 When to consider a second sales channel
Three signals that say it’s time, three that say staying single-channel is right.

07 The connector pre-flight checklist
What to migrate, what to archive, what to rebuild before switching off manual reconciliation.
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SECTION 01

The six Etsy fees, in plain English

Etsy charges six separate fees on a typical US order. The first three apply to almost
every sale; the last three branch on shop size, country, and whether the buyer paid in
your currency.

FEE 01

Listing fee

WHAT IT IS
A flat $0.20 per listing. Charged on initial publish,
then again on each renewal — either every four
months automatically or on each sale, whichever
comes first. A sale auto-renews the listing for
another four months. Multi-quantity listings add an
extra $0.20 per unit sold beyond the first in a
single transaction.

WHEN IT TRIGGERS
Triggers on every publish, every renewal (timed or
sale-driven), and on extra units in a multi-quantity
sale. Stable across countries. The smallest fee
Etsy charges and the easiest one to forget.

FEE 02

Transaction fee

WHAT IT IS
6.5% of the item price plus shipping plus gift wrap.
Etsy’s primary commission — the headline rate
most sellers know.

WHEN IT TRIGGERS
Triggers on the post-discount price the buyer
actually pays. If you ran a 20% sale, the
transaction fee applies to 80% of the listed price,
not the listed price.

FEE 03

Payment processing fee

WHAT IT IS
3% + $0.25 of the buyer total in the US.
Country-specific rates apply elsewhere — for
example, German sellers pay 4% + €0.30 and UK
sellers 4% + £0.20 (current as of the publish date;
verify your country’s rate on the Etsy fee
schedule).

WHEN IT TRIGGERS
Triggers on the same base as the transaction fee.
The fixed-cents component matters
disproportionately on small-dollar orders — on a
$5 sale the $0.25 alone is 5% of revenue.

FEE 04

Offsite Ads commission

WHAT IT IS
12% for shops at or above $10,000 in trailing
12-month gross sales (mandatory). 15% for shops
below that threshold (opt-in only). Capped at $100
per order.

WHEN IT TRIGGERS
Triggers when a buyer arrived from an Etsy ad on
a partner network (Google, Facebook, Instagram,
Pinterest, Bing, and others) and purchased within
30 days. The single largest fee compounder —
lands on top of every other fee on ad-attributed
orders.
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FEE 05

Regulatory operating fee

WHAT IT IS
A country-specific surcharge applied to orders
shipped to certain destinations to help cover
Digital Services Taxes and similar local
regulations. Current 2026 rates: France 1.14%,
India 0.05%, Italy 0.80%, Spain 0.88%, Turkey
1.67%, UK 0.48% (and several other countries
with their own rates). Etsy revises these
periodically — verify on the fee schedule.

WHEN IT TRIGGERS
Triggers on the buyer’s country, not the seller’s. A
US seller shipping to a UK buyer pays the UK
regulatory operating fee on that order. Not in
scope on shipments to the US.

FEE 06

Currency conversion fee

WHAT IT IS
2.5% on cross-currency sales — orders where the
buyer pays in a currency different from your
shop’s settlement currency.

WHEN IT TRIGGERS
Triggers when a US shop sells to a EUR buyer,
when a UK shop sells to a USD buyer, etc. Adds on
top of the standard processing fee. Doesn’t apply
when buyer and seller currencies match.

VERIFY BEFORE RELYING ON A NUMBER

All rates above are current as of the publish date on the cover. Etsy’s transaction fee has been
raised twice in its history (from 3.5% to 5% in 2018, and from 5% to 6.5% in April 2022) and has
held at 6.5% since. Check the Etsy fee schedule at etsy.com/legal/fees before relying on a
specific edge case — especially country-specific processing rates and the regulatory operating
fee, which change more frequently than the headline transaction rate.

https://www.ardentseller.app/?utm_source=resources&utm_medium=magnet&utm_campaign=etsy_inventory_fee_survival_guide
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SECTION 02

Why the fee load is not a single percentage

Walking the math against the fees in Section 01, the effective Etsy take on a given order
can land anywhere from roughly 10% (organic mid-priced order in a single currency) to
over 25% (small-dollar ad-attributed order). Three patterns explain the spread.

Pattern 1: small-dollar orders punish you on processing
The processing fee is 3% + $0.25 in the US. The fixed $0.25 is a flat addition, so its percentage
of revenue depends on order size. On a $30 order the $0.25 is 0.83%; on a $5 order it is 5%.
Combined with the 6.5% transaction fee and the 3% percentage-processing component, a $5
order works out to: $0.33 (6.5%) + $0.15 (3%) + $0.25 (fixed) = $0.73 in fees, or 14.6% of the
order — before listing fees and any ad commission.

Sellers with low average order values (single beeswax candles, individual greeting cards, small
jewelry components) feel this most. The fix is not a fee workaround — it is bundling. Two-pack
and three-pack listings cut the fixed-fee percentage in half or thirds without changing what you
make per item.

Pattern 2: Offsite Ads compounds against everything else
Offsite Ads is 12%–15% of the buyer total on ad-attributed orders. It lands on top of the
transaction fee, the processing fee, and every other fee on the order. The math on a $30
ad-attributed order: roughly 11% standard fees (6.5% transaction + 3% + $0.25 processing +
$0.20 listing) + 12% or 15% Offsite Ads = 23–26% effective take, not the 13% mental model.

Shops above the $10,000 trailing-12-month threshold cannot opt out (Etsy describes it as
mandatory). Shops below it can — from Shop Manager > Settings > Marketing. Sellers near the
threshold should know that crossing it once enrolls the shop permanently. The reverse is not
symmetric: dropping below does not automatically unenroll.

Pattern 3: shipping math hides margin
Both the transaction fee and the processing fee apply to the item price plus shipping. If you
charge $7.50 shipping to send a $4.85 label, that $2.65 of shipping margin attracts roughly
9.5% in fees (6.5% transaction + 3% processing) — about $0.25 of the $2.65 is consumed by
fees the shipping line attracted. Sellers who think of shipping as pure cost recovery
underestimate this; it is one of the places fee compounding is most invisible.
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Free shipping does not change the math — it just rolls the shipping into the listing price, which
the fees apply to anyway. What free shipping does do is influence Etsy’s search ranking, which
is why it is offered. Make the decision on visibility grounds, not fee-avoidance grounds.
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SECTION 03

Fee-aware pricing

Most pricing calculators take a cost and apply a markup, ignoring fees until they show
up on the statement. Fee-aware pricing inverts the math: start from the margin you
want, work backward through fees to the listing price.

The fee anatomy in Section 01 implies a four-step pricing routine. Walk it once at SKU
launch and once a quarter on existing listings; skip it on a fee schedule revision and you
will be quietly losing margin until your next P&L review.

Step 1: list every cost that lands on a sold unit
Materials (raw + packaging), labor (your time at a real hourly rate, not zero), and any per-unit
overhead (shipping label net of what the buyer paid, gift wrap, included samples). The Product
Pricing Calculator walks this from the cost side; the next steps walk it from the fee side.

Step 2: pick a target margin AFTER fees
‘After fees’ is the part most pricing exercises skip. A 30% margin computed before Etsy fees
compresses substantially once the 10–13% standard fee load lands, and again on any share of
orders attributed to Offsite Ads (12–15% additional). The specific margin compression depends
on your AOV and Offsite Ads share — the Etsy Fee & True-Profit Calculator runs the exact
numbers on your orders. Target the post-fee number; the pre-fee number is irrelevant to what
hits your bank account.

Step 3: solve for the listing price
This is the math the Etsy Fee & True-Profit Calculator automates. The shape: take your costs
and target margin, add the fixed processing fee ($0.25), then divide by 1 minus the
percentage-fee load on this listing — transaction (6.5%) + processing-percent (3%) + Offsite
Ads if applicable (12% or 15%). The result is the listing price that delivers the target margin once
Etsy takes its cut.

Step 4: branch on the Offsite Ads probability
Most listings will see a mix of organic and ad-attributed orders. Pricing as if 100% of orders
attract Offsite Ads commissions over-prices and kills conversion; pricing as if 0% do quietly
loses margin on every ad order. The honest approach: estimate your Offsite Ads share from the
last quarter’s payment account CSV (it is reported as a separate fee line) and use a
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weighted-average load.

THE RULE OF THUMB FOR LOW-AOV SHOPS

If your average order value is under $20 and you cannot justify a price increase, the
highest-leverage pricing change is bundling, not re-pricing. A two-pack at 1.7x the single price
spreads the $0.25 fixed processing fee over two units and improves the effective fee load on
every order in the bundle.
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SECTION 04

Multi-channel inventory: Etsy + in-person

Overselling at a craft show is one of the most expensive recoverable mistakes an Etsy
seller can make — a single oversold order can trigger a refund, damage seller-rating
signals for the month, and consume the margin earned on several other orders. The fix
is a two-bucket inventory model: one channel is the source of truth, the other is a
ringfenced bucket. The choice between them depends on volume and craft-show
frequency.

Model A: software-as-source-of-truth (push to Etsy)
All inventory lives in one system. When you sell at a craft show, you decrement the system; the
system pushes the new on-hand count to Etsy automatically. Ardent Seller’s native Etsy
connector implements this model. This is the right choice for sellers who do six or more craft
shows a year, who carry overlapping stock between Etsy and in-person, and who have ever had
Etsy show ‘1 available’ for an item they sold last weekend.

The trade-off: you have to actually log craft-show sales in real time or end-of-day, not at a
leisurely week-later pace. The same discipline that makes the model work is what makes Etsy
listing counts accurate.

Model B: Etsy-as-source-of-truth, ringfenced craft-show bucket
Pre-allocate a fixed set of stock for each craft show; remove those units from your Etsy listing
quantity the morning before the show; sell from the craft-show bucket; restock to Etsy any
leftovers the day after. This is the right choice for sellers who do one or two shows a quarter,
who do not carry meaningful Etsy stock during show weeks anyway, and who do not yet have
an inventory system in place.

The trade-off: it breaks the moment a wholesale order or a production run shifts material around
between buckets. Many shops outgrow it inside the first year, particularly once any non-Etsy
channel starts moving material between buckets out-of-band.

The hybrid that does not work
Tracking finished-goods quantity in the inventory system AND again in a craft-show
spreadsheet AND again in Etsy listing quantity is a guarantee they will diverge. The rule: if the
same number lives in three places, two of them are wrong, and you will not know which. Pick a

https://www.ardentseller.app/?utm_source=resources&utm_medium=magnet&utm_campaign=etsy_inventory_fee_survival_guide
https://www.ardentseller.app/integrations/etsy?utm_source=resources&utm_medium=magnet&utm_campaign=etsy_inventory_fee_survival_guide
https://www.ardentseller.app/integrations/etsy?utm_source=resources&utm_medium=magnet&utm_campaign=etsy_inventory_fee_survival_guide


ETSY SELLER’S INVENTORY & FEE SURVIVAL GUIDE ARDENT SELLER

www.ardentseller.app Empowering the modern maker. 10

model and commit.
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SECTION 05

Returns and restocking without breaking
your books

Returns are one of the places reconciliation reports most often go quietly wrong — not
because the mechanics are complicated, but because the timing rules and the
fee-refund rules surprise sellers who haven’t processed many refunds. Three rules
cover almost every case.

Rule 1: a refund usually posts in the period it is issued
For cash-basis bookkeeping (how most small Etsy sellers operate), a refund creates a
negative-revenue line in the month it is issued — not the month the order was placed. A buyer
who purchased in March and was refunded in May lands a negative line in May; March’s margin
numbers were never wrong in the first place. Resist the temptation to back-date a refund unless
your accountant has you on an accrual basis and the refund is material enough to restate the
original month.

Rule 2: Etsy refunds your processing fee proportionally on most
seller-issued refunds
When you issue a refund through Etsy Payments within 180 days of the original sale, Etsy credits
the transaction fee and the payment processing fee back to you proportional to the refunded
amount. Per Etsy’s Fees & Payments Policy: ‘If you issue a refund for a sale made through Etsy
Payments, your payment processing fee will be credited proportionally and applied to the refund
amount.’ The fee credit appears as a separate positive line item on the same statement.

Two exceptions where Etsy retains the fees: (1) refunds covered by Etsy’s Purchase Protection
Program where Etsy itself is paying the refund out, and (2) refunds processed more than 180
days after the original sale. In both cases the original fees stay charged. On a $35 order
refunded in full within 180 days via Etsy Payments, the ledger entry is −$35 in revenue AND a
corresponding fee-credit line that returns the proportional transaction fee (about $2.28) and the
proportional processing fee (about $1.05 of the percentage component); the $0.25 fixed-cents
portion of processing is retained.

Rule 3: restocking is a state change, not a sale reversal
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When a returned item comes back in saleable condition, increment your on-hand count by one.
If it comes back damaged, the inventory is gone — create an adjustment with reason
‘return-damaged’ so the variance is traceable at month-end. Mixing the two cases is a common
cause of year-end inventory records that don’t match the shelf — and one of the easiest to fix
once damaged-return adjustments are tagged distinctly from clean restocks.

RECONCILIATION CHECK

If your monthly reconciliation shows a phantom shortfall, the first place to look is a refund that
posted to your bank but wasn’t logged as negative revenue. The second is a Purchase Protection
refund (Etsy paid the buyer; you still got debited) recorded as a normal seller-issued refund. The
third is a return that incremented inventory without a corresponding revenue reversal. The
Multi-Channel Sales Reconciliation Worksheet automates these checks across Etsy plus any
other channels you sell on.
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SECTION 06

When to consider a second sales channel

‘Should I leave Etsy?’ is the wrong question. The right question is ‘what is a second
channel adding that Etsy is not?’ Three signals say it is time to ask; three say staying
single-channel is right for now.

Signals that say it is time to add a second channel

Effective Etsy fees consistently exceeding your target margin threshold.
Often driven by mandatory Offsite Ads after a shop crosses the $10K trailing-12-month line, combined
with a low average order value where the fixed-cents processing component bites hardest. A second
channel with lower fee load (Shopify, your own site) can absorb the SKUs that lose money on Etsy
without sacrificing the SKUs that benefit from Etsy’s discovery.

A category restriction blocks a product line you want to sell.
Etsy’s handmade requirement, prohibited-item list, and intellectual-property policies rule out enough
things that some shops outgrow the platform on assortment alone. A second channel is the answer;
trying to sneak through Etsy’s rules is not.

Repeat customers asking for non-Etsy checkout.
Wholesale buyers, subscription buyers, and high-volume custom-order buyers all benefit from a
checkout that doesn’t take 10–13% off the top. A simple Shopify or Squarespace store captures this
revenue without affecting your Etsy presence at all.

Signals that say stay single-channel for now

Roughly fewer than 50 orders a month.
A common heuristic: below this volume, the marginal complexity of a second channel (double inventory,
double reconciliation, double customer service) typically outweighs the marginal revenue. Focus on
Etsy SEO and bundle pricing first.

A product line that depends on Etsy SEO.
If most of your traffic is Etsy organic and your conversion rate is healthy, the platform is doing real
discovery work for you. A second channel won’t inherit that traffic; it has to build its own.
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Compliance work in progress.
If your shop is one cottage-food labeling batch away from passing audit, or one allergen-statement
audit away from FDA-compliant labeling, finish that before adding a second checkout. Compliance
complexity multiplies across channels, not adds.

THE NEXT STEP IF YOU DECIDE TO ADD A CHANNEL

The Multi-Channel Sales Reconciliation Worksheet is the next free download from this library. Six
tabs, paste your Etsy and Shopify and in-person sales, surface fee shortfalls and refund
mis-postings, roll up to a per-channel monthly P&L. Read it before adding the second channel, not
after.

https://www.ardentseller.app/?utm_source=resources&utm_medium=magnet&utm_campaign=etsy_inventory_fee_survival_guide
https://www.ardentseller.app/resources/multi-channel-sales-reconciliation-worksheet?utm_source=resources&utm_medium=magnet&utm_campaign=etsy_inventory_fee_survival_guide


ETSY SELLER’S INVENTORY & FEE SURVIVAL GUIDE ARDENT SELLER

www.ardentseller.app Empowering the modern maker. 15

SECTION 07

The connector pre-flight checklist

Whether the connector is Ardent Seller’s or anyone else’s, the data work is the same.
Do these in order before flipping the switch from manual reconciliation.

Reconcile the prior month manually one last time.
The handoff month is hard to debug if the starting position is already wrong. Close the most recent
month from your spreadsheet before turning the connector on; whatever the connector reports after is
genuinely the connector’s output, not historical drift.

Set the inventory cutover date.
Pick a clean date — first of a month, first of a quarter. Snapshot your on-hand counts that morning.
Push those counts to Etsy from the new system on the same day. Do not try to back-fill stock
movements before the cutover; the spreadsheet is the permanent archive for everything before it.

Decide your fee categorization in advance.
Connectors give you per-fee ledger lines. You will want to bucket them as ‘transaction fees,’
‘processing fees,’ ‘ad fees,’ and ‘refunded fees’ for Schedule C. If you do not pick the buckets before
connecting, you will spend an hour categorizing 200 lines later.

Re-allocate any Etsy-only stock buckets.
If you were running Model B (ringfenced craft-show bucket), the connector will not know about it.
Decide whether the new model is software-pushes-to-Etsy or you keep the ringfence with manual
stock-out events. Document the decision in your operations notes so you do not relitigate it three
months in.

Verify the OAuth scope and disconnect path.
A reputable connector tells you exactly what scopes it requested (orders, listings, inventory) and gives
you a one-click disconnect from Settings. If you cannot find the disconnect path before connecting,
find a different connector.

THE FREE-TIER MIGRATION PATH

Ardent Seller’s free tier includes the Etsy connector, the audit trail, and the reports referenced
throughout this guide — sized so a maker can run the connector for a full quarter at zero cost
before deciding whether to graduate to a paid tier. See the pricing page for the current usage
limits. Sign-up link is on the back cover.
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YOUR ETSY SHOP, ON HONEST NUMBERS.

Now you know what is happening.

A guide explains the structure. A connector handles the structure for you. The two pair
the way the calculator and this guide pair: the guide explains the system; the connector
and the reports operate against it continuously, instead of one paste-and-categorize
session a month.

For sellers who want to run the math on their own orders first, the Etsy Fee & True-Profit
Calculator is on the same library page as this guide. For sellers running more than one
channel, the Multi-Channel Sales Reconciliation Worksheet covers what the calculator
does not.

When the spreadsheet stops
scaling.
Ardent Seller’s native Etsy connector imports every order automatically with each
fee captured as a separate ledger entry, and pushes inventory back to Etsy on
every stock movement so you stop overselling at craft shows. The fee-aware
reports this guide describes update continuously instead of one
paste-and-categorize session a month. The free tier includes the Etsy connector —
see the pricing page for the current usage limits.

www.ardentseller.app

Start free — no credit card required.

https://www.ardentseller.app/?utm_source=resources&utm_medium=magnet&utm_campaign=etsy_inventory_fee_survival_guide
https://www.ardentseller.app/resources/etsy-fee-and-true-profit-calculator?utm_source=resources&utm_medium=magnet&utm_campaign=etsy_inventory_fee_survival_guide
https://www.ardentseller.app/resources/etsy-fee-and-true-profit-calculator?utm_source=resources&utm_medium=magnet&utm_campaign=etsy_inventory_fee_survival_guide
https://www.ardentseller.app/resources/multi-channel-sales-reconciliation-worksheet?utm_source=resources&utm_medium=magnet&utm_campaign=etsy_inventory_fee_survival_guide
https://www.ardentseller.app/sign-up?utm_source=resources&utm_medium=magnet&utm_campaign=etsy_inventory_fee_survival_guide


ETSY SELLER’S INVENTORY & FEE SURVIVAL GUIDE ARDENT SELLER

www.ardentseller.app Empowering the modern maker. 17

© Ardent Seller. Educational guide only — not financial, tax, legal, or business advice. Etsy fee structures, IRS reporting
thresholds, and state sales-tax rules change frequently; verify current rates and rules against primary sources (the
Etsy fee schedule at etsy.com/legal/fees, IRS guidance at irs.gov, and your state Department of Revenue) before
relying on specific numbers. Consult a qualified accountant or attorney before making financial or compliance
decisions based on this content. Ardent Seller is a product of Ardent Workshop LLC.
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